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ABSTRACT

This paper reviews the Performance Management System (PMS) in Zuari Cement Limited and
how it enhances the performance of employees and productivity of the organization. The
research is based on performance appraisal, setting of goals, feedback and reward and
recognition practices that are practiced in the organization. Both primary and secondary data
were used to take a descriptive research design. Structured questionnaires were used to gather
primary data with employees and secondary data were generated using company records and
literature. The results show that the current PMS is well-organized and allows justifying
evaluation and influencing employees motivation, but there is a necessity to enhance
communication, frequent feedback, and the involvement of employees. It is concluded in the
study that a good PMS can play a key role in employee development and organizational success
and appropriate recommendations have been provided on how to improve its effectiveness.
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INTRODUCTION

Performance Management Performance management is a significant role of the human resource
management that aims at enhancing the performance of the employees and the overall
performance of the organization. It is an ongoing and systematic process by which organizations
design work, establish the performance standards, tracking of the employee activities,
assessment of the results, and feedback to make improvements. The primary objective of
performance management is to make the employees fully understand their roles, responsibilities
as well as expectations to enable them to work towards achieving the objectives of an
organization. Performance management in the modern organizations is not confined to annual
performance appraisal. It entails a continuous contact between the employees and the managers,
setting of goals, training and development, review of performance and reward/recognition
systems. This process aids in establishing employee areas of strength and weakness,
productivity, job satisfaction and career development. Performance management also facilitates
good working environment and improves the relationship between employees and the
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management. In general, performance management is instrumental in ensuring individual
performance is geared towards organizational objectives. It can help to make organizations
successful, competitive, and grow long-term as it promotes continuous improvement,
accountability, and employee development. Another benefit of performance management is that
it enables the management to make training, rewards, and promotions decisions based on the
clear information of the employee performance. Frequent feedback helps the employees to
know their strengths and weaknesses and it motivates and enhances commitment. Additionally,
the performance management encourages on-going learning and development within the
organization. It will guarantee equitable appraisal of employees and enhance morale. It is,
therefore, a strategic mechanism in terms of growth, flexibility and organizational success in
the long term.

OBJECTIVES
*  To study the performance management system at Zuari Cement Limited.
» To analyze appraisal, feedback, and reward practices.

* To assess the impact of Performance management system on employee motivation and
productivity.

* To identify gaps in existing Performance management system practices.

» To suggest improvements for effective performance management.

SCOPE OF THE STUDY

This study is limited to examining the Performance Management System practiced at
Zuari Cement Limited. The study focuses on understanding the existing appraisal
methods, feedback mechanisms, and reward practices followed in the organization. It
also covers the impact of the performance management system on employee motivation
and productivity.

Further, the study aims to identify gaps and challenges in the present performance
management practices and evaluate their effectiveness in achieving organizational
goals. Based on the findings, suitable suggestions are provided for improving the
performance management system to enhance employee performance and overall
organizational effectiveness. The study is confined to a specific period and selected
employees of the organization.

LIMITATIONS OF THE STUDY

The study has certain limitations that should be considered while interpreting the
results. The research measures the impact of the performance management system on
employee motivation and productivity mainly through survey responses, which reflect
personal perceptions and may not fully represent actual performance outcomes.
Employee opinions can also be influenced by external factors such as the work
environment, organizational culture, and management policies prevailing during the
study period. Since the findings are largely based on questionnaire data, they may not
completely capture real performance behavior or detailed managerial practices. In
addition, limited access to confidential company records and appraisal documents
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restricted a more in-depth analysis of the reward and evaluation systems. Furthermore,
as the study is confined to Zuari Cement Limited, the results cannot be generalized to
other organizations or industries.

Review of literature

1. Singh et al. (2020) :Singh et al. examined the impact of HR practices on employee and
organizational performance in service and manufacturing sectors. The study focused
on recruitment, training, appraisal, and compensation. Results showed that effective
HR practices improve motivation, productivity, and job satisfaction. It concluded that
strong HR systems enhance overall organizational efficiency and growth.

2. Chidambar Ganapathi (2021):Chidambar Ganapathi studied strategic cost
management in SMEs in Karnataka. The research emphasized budgeting, cost control,
and value-chain analysis. Results showed that proper cost management improves
profitability and resource utilization. The study concluded that strategic financial
planning supports SME sustainability.

3. Trivedi & Krupa (2021):Trivedi and Krupa compared the financial performance of
scheduled urban cooperative banks. Liquidity, solvency, profitability, and asset quality
ratios were analyzed. Findings showed differences in performance due to management
efficiency and credit risk. The study suggested stronger governance and risk
management practices.

4. Yabesh Abraham (2021):Yabesh Abraham examined employee engagement and
organizational commitment in NBFCs. Factors like leadership support, recognition,
and work environment were studied. Results indicated a strong positive relationship
between engagement and employee loyalty. The study concluded that higher
engagement improves performance and retention

5. RaghuR(2023):Raghu R developed model-based techniques to identify performance
issues in software systems at an early stage. The study focused on predictive monitoring
to prevent system failures and improve reliability. The findings showed that proactive
performance management enhances operational stability and overall software
performance in technology-based environments.

6. Verma&Agrim(2023):Verma and Agrim studied market structure and strategic
behavior in the two-wheeler industry. Their research found that competition, pricing
strategies, and market positioning strongly affect organizational performance. The
study concluded that effective strategic planning is essential for sustainability in
competitive markets.

7. KassahunTafesse(2023):Kassahun Tafesse evaluated the financial performance of
commercial banks using indicators such as profitability and liquidity. The study
highlighted differences in bank performance and emphasized the need for efficient
financial management and risk control. Sound resource utilization was found to be
crucial for stability and growth.

8. ChopraDhruv(2024):Chopra Dhruv analyzed performance management frameworks
in the consulting industry. The study emphasized structured goal setting, continuous
feedback, and employee development in improving productivity. The findings showed
that effective performance management systems increase organizational effectiveness
and employee satisfaction.

9. RohiTKumarAbhimalla(2024):Rohit Kumar Abhimalla examined the impact of
brand orientation on brand performance. The research found that strong brand
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management improves customer perception and competitive advantage. The study
concluded that consistent branding strategies support long-term organizational
performance.

10. AshishB(2025):Ashish B studied the impact of post-IPO acquisitions on firm
performance. The findings revealed that strategic acquisitions support growth and
market expansion. However, success depends on proper integration and alignment with
organizational objectives.

RESEARCH METHODOLOGY
INTRODUCTION TO RESEARCH METHODOLOGY

Research methodology refers to the systematic process used to conduct the study. It includes
research design, data collection methods, sampling techniques, and statistical tools used for
analysis. The present study focuses on analyzing the effectiveness of the Performance
Management System (PMS) in the organization.

RESEARCH PROCESS

In the research procedure, defining and selecting a research problem is the initial and most
important step. The researcher must first identify issues related to the effectiveness of the
Performance Management System (PMS) in the organization. After identifying the problem, it
must be clearly defined so that it falls within the scope of the study.

PRIMARY DATA

o Interviews
o Questionnaires

SECONDARY DATA

e Hrrecords
e Journals
e  Websites

QUESTIONNAIRE PREPARATION

structured questionnaire was prepared based on the objectives of the study. The questionnaire
included both closed-ended and opinion-based questions to measure:

* Awareness of Performance Management System
*  (Qoal-setting process

»  Performance appraisal methods

=  Feedback system

* Training and development practices

» Reward and recognition system

* Employee satisfaction level

PILOT SURVEY

Before conducting the final survey, a pilot test was carried out with a small group of employees
to check the clarity, relevance, and reliability of the questionnaire. Necessary corrections and
improvements were made based on the suggestions received.
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SAMPLE SIZE

Total sampling size selected for this study is 60 .

SAMPLING TECHNIQUE

Vol 26 Issue 03, March, 2026

The study adopted Convenience Sampling Technique, where employees who were available

and willing to respond during the study period were selected as respondents.
PERIOD OF STUDY

This study is conducted over a period of 45 days, from January 2026 to February 2026
STATISTICAL TOOL USED

The collected data was analyzed using:

e Percentage analysis
e Tabular presentation

e Pie charts

e Bar diagrams

These tools helped in presenting the data clearly and making meaningful interpretations.

ANALYSIS AND INTERPRETATION

TABLE 1

Do you Understanding of Performance Management System followed in organization?

options No. of Respondents Percentage
Strongly Agree 22 36.7%
Agree 28 46.7%
Neutral 5 8.3%
Disagree 3 5%
Strongly Disagree 2 3.3%
Total 60 100%

www.ijesat.com

Page 714 of 719



International Journal of Engineering Science and Advanced Technology(IJESAT)

ISSN:2250-3676

PERFORMANCE MANAGEMENT SYSTEM FOLLOWED IN

W 1 Strongly Agree

THE ORGANIZATION

W2 Agree m3 Neutral m4 Disagree

Vol 26 Issue 03, March, 2026

M 5 Strongly Disagree

Interpretation: From the above pie chart the Majority of employees 85% are aware of the
performance management system.

TABLE 2

Are you Satisfied with the Current Performance Appraisal Process?

Opinion No. of Respondents Percentage (%)
Strongly Agree 25 42%

Agree 20 33%

Neutral 9 15%

Disagree 4 7%

Strongly Disagree 2 3%

Total 60 100%
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SATISFIED WITH THE CURRENT PERFORMANCE
APPRAISAL PROCESS

W1 Strongly Agree m2 Agree M3 Neutral m4 Disagree M5 Strongly Disagree

Interpretation:

The above pie chart indicates that 42% of respondents strongly agree and 35% agree that the
performance appraisal criteria are clearly defined and measurable.

TABLE 3

Does the Performance Management System Increases your Productivity?

Opinion No. of Respondents Percentage (%)
Significantly increase 28 47%
Moderately increase 19 32%

Slightly increase 7 12%

No change 4 7%

Decrease 2 2%

Total 60 100%

Performance Management System Increases My Productivity

| 1 Significantly increase
M 2 Moderately increase
m 3 Slightly increase

4 No change

B 5 Decrease

Interpretation:
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The pie chart indicates that 47% of respondents significantly increased and 32% agree that the
performance management system increases their productivity.

TABLE 4

4.Does Performance Appraisal Criteria Are Clearly Defined and Measurable?

Opinion No. of Respondents Percentage (%)
Very clearly defined 25 42%

Clearly defined 21 35%
Moderately defined 8 13%

Poorly defined 4 7%

Not defined at all 2 3%

Total 60 100%

PERFORMANCE APPRAISAL CRITERIA ARE CLEARLY
DEFINED AND MEASURABLE

un
(o]
—
o~
I I ’
<
(o]
[] o -

VERY CLEARLY  CLEARLY MODERATELY POORLY NOT DEFINED
DEFINED DEFINED DEFINED DEFINED AT ALL
1 2 3 4 5
Interpretation:

The above table indicates that 42% of respondents clearly defined and 35% agree that the
performance appraisal criteria are clearly defined and measurable.

TABLE 5

.Do you think the Appraisal Process Needs Improvement to Be More Accurate and Objective?

Opinion No. of Respondents | Percentage (%)
Strongly Agree 22 37%

Agree 21 35%

Neutral 8 13%

Disagree 6 10%

Strongly Disagree 3 5%

Total 60 100%
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APPRAISAL PROCESS NEEDS IMPROVEMENT TO BE MORE
ACCURATE AND OBIJECTIVES

W1 Strongly Agree W2 Agree m3 Neutral 4 Disagree W5 Strongly Disagree

Interpretation:

The above pie chart shows that 37% of respondents strongly agree and 35% agree that the
existing performance management system effectively identifies employee strengths and
weaknesses.

FINDINGS

e The data indicate that 80% of employees feel their job roles and performance
expectations are clearly communicated.

e It is observed that 78% believe their performance goals are aligned with the
organization’s overall objectives.

o [ found that 77% agree that the performance appraisal criteria are clearly defined and
measurable.

e The analysis show that 78% state that the performance management system effectively
identifies their strengths and weaknesses.

o [ found that 75% feel that the system promotes transparency and builds trust between

employees and management.

SUGGESTIONS

e Conduct regular training to improve clarity of job roles and expectations.

e Organize periodic goal-setting meetings to ensure better alignment with
organizational objectives.

o Clearly explain appraisal criteria to increase transparency and fairness.

e Provide regular one-on-one feedback to support employee development.

e Encourage open communication to strengthen trust between employees and

management.
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e (Create awareness programs to improve understanding of the performance

management system.

CONCLUSION

This study was conducted to analyze the Performance Management System at Zuari Cement
Limited. The findings show that the organization follows a structured performance appraisal
process, and employees are generally aware of goal setting, feedback, and evaluation practices.
The system plays an important role in improving employee motivation, productivity, and
overall organizational performance and also helps in identifying certain gaps in appraisal
transparency and reward practices. If the suggested improvements are implemented effectively,
the Performance Management System can become more efficient and contribute further to
employee development and organizational growth.
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